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Master Rates Bylaw - Horseshoe Canyon Pay Parking
Tuesday, February 9, 2021

Shelby Sherwick, Public Lands Coordinator

Shelby Sherwick, Public Lands Coordinator

Improving Fiscal Sustainability

Recommended
Motion:

Council approves the inclusion of $2 / vehicle for pay parking fees at Horseshoe
Canyon in the 2021 amendments for Master Rates Bylaw 1831.

That Council direct Adminstration to include $40,000 in the 2021 Operating
Expense Budget and $40,000 in the 2021 Operating Revenue Budget for a pay
parking pilot project at Horseshoe Canyon

Background/
Proposal

The Town of Drumheller completed a pilot project for pay parking in 2019, and
continued the initiative in 2020 at the Hoodoos tourism site. Based on reports

regarding the Town of Drumheller § pilot project, there may be potential to see
similar revenues at Horseshoe Canyon with the introduction of a similar model.

Onsite parking attendants could also serve as tourism ambassadors for the site and
provide information to visitors about the Canyon and about other tourism attractions
in Kneehill County and the surrounding region. There may also be opportunity for
partnerships as part of regional tourism initiatives.

Discussion/
Options/
Benefits/
Disadvantages:

Administration is recommending that Council consider a pilot project for 2021 before
a building and related infrastructure is introduced, similar to the Town of Drumheller
pilot project. This will provide for a trial season to assess any site-specific
challenges (ie. traffic flow, parking attendant location, safety concerns), before
moving forward with more permanent infrastructure onsite.

These revenue estimates are based on average traffic counts between May and
September and operating from Thursday to Monday, and based on comparable
values from Town of Drumheller reports.

Costs :
X $40,000 Annual operating costs (2 seasonal employee § salaries, signage,
handout and marketing material, internet/phone).
Revenue
X $40,000 if same as Town of Drumheller fees of $2

2 seasonal employees are being recommended based on the Town of Drumheller
report and due to safety / security concerns and dealing with the potential volume of
traffic onsite.

There are potential disadvantages / impacts related to this initiative, including but
not limited to: potential traffic safety concerns around visitors parking on roadways,
visitors accessing the Canyon using informal access points that may pose safety
concerns, higher volumes of visitors parking on neighboring properties where
parking is free, and concerns related to COVID-19 exposure while collecting
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payment and working within close proximity to high volumes of people.

Additional costs due to enforcement around parking are not included in the
estimated costs, as these are unknown at this time.

Financial - Adjustment to 2021 budget
Implications: - Changes to 2021 amendment of Bylaw Master Rates Bylaw 1831 to include
pay parking fees

Council Options: 1. Council approves amendments for Master Rates Bylaw 1831 and inclusion
of $40,000 in operating budget on both the expense and revenue side for
2021 pay parking pilot project at Horseshoe Canyon,

2. Council receives as information

Recommended Directive Decision (Information Sharing-One way communication)
Engagement: Goal: To educate and inform citizens
Tools: Individual Notification or  Public Notification
Consultative Decision (Consulting the Public +Two way communication )
Goal: To seek feedback, test ideas, develop concepts and collaborative solutions
Tools: « Public Hearing ¢ Open House Focus Group + Other-
* Collaborative Decision (Active Participation- Share or delegate decision making)
Goal: To share or delegate decision making
Tools: « Participatory Decision Making < Inter-Municipal Agreement ¢ Other-
Attachments: N/A
Follow-up Implement changes in Master Rates Bylaw 1831, amend 2021 Parks operating
Actions: budget for approval, initiate pilot project for 2021 season.

Assessment of pilot project following 2021 season.

Director Approval: CAO Approval:
Laurie Watt, Director Community Services Mike Haugen, Chief Administrative Officer
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