AGENDA ITEM #

REQUEST FOR DECISION
Subject:

2020 Project Status Report

Meeting Date:

Tuesday, February 23, 2021

Prepared By:

Marika von Mirbach, Financial Planning Coordinator

Presented By:

Bill McKennan, Director of Corporate Services
Marika von Mirbach, Financial Planning Coordinator

Link to Strat Plan:

Improving Fiscal Sustainability

Recommended
Motion:

6.2

1. That Council approve the budget amendments for Capital Projects which
are over-spent by funding these from the projects that were under-spent
and which had the same original funding source as detailed in Appendix A
– Capital Projects.
2. That Council approve $20,000 in carry-forward funding for the RR24 project
funded through the Roads Reserve.
3. That Council approve $25,000 in carry-forward funding for the Churchill
project funded through the Water Service Area Reserve.
4. That Council approve $25,000 in carry-forward funding for the Wimborne
Environmental project funded through the Environmental Reserve.
5. The Council approve funds in the amount of $2,051,916 relating to
completed projects which are currently in the Transitional Reserve be
transferred to the Roads Reserve.
6. That Council approve the carry-forward projects and funding sources as
detailed in Appendix B – 2020 Carry Forward Projects.
7. That Council approve the budget amendments for Capital Equipment Plan
purchases which are over-spent by funding these from the projects that
were under-spent as detailed in Appendix C – Capital Equipment Plan
Projects.
8. That Council approve the carry-forward CEP project, funded through the
Capital Equipment Plan Reserve as detailed in Appendix C.
9. That this report be received for information.

Background/
Proposal

Council receives quarterly project and capital expenditure reports during the year.
These reports are intended to inform Council of financial transactions to date and
how the projects are progressing.
At year end the reporting to Council is modified to specifically indicate which
projects are completed and to seek the necessary Council approvals to carryforward the remaining projects which have not been completed. This is the focus of
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this report.
Discussion/
Options/
Benefits/
Disadvantages:

This report includes information on Capital, Operating and Capital Equipment Plan
(CEP) projects for the year. There are three separate appendices:
 Appendix A – 2020 Complete Projects details projects which Capital and
Operating Projects are complete and will be closed.
 Appendix B – 2020 Carry Forward Projects details which Capital and
Operating projects which are on-going into 2021.
 Appendix C – 2020 Capital Equipment Plan Projects which includes
completed CEP projects, and one carry-forward CEP project.

Two general financial principles and practices are applied to the Capital and
Operating Projects:
1. Firstly, the approved project budget should not be over-spent without first
seeking the necessary Council approvals. This does not apply to the
Capital Equipment Plan Projects which are generally managed as an
envelope.
2. Secondly, any remaining funds related to the project are returned to the
original funding source approved by Council.

Appendix A – 2020 Completed Projects
Capital Projects
Numerous capital projects were completed during 2020 and are detailed in the
attached Appendix A (Project #’s 1-25).
Motion #1 of this report seeks the authority to make the necessary budget
amendments for the projects which are over-spent by funding these from the
projects which were under-spent and which have the same original funding source.
Project #1- RR24
This project has been marked as complete; the road is in use, and should be
amortized in 2020. A few small expenses are expected in 2021, and so
administration has included Motion #2 to recommend $20,000 be carried forward as
an operating project for 2021 which will be funded through the Roads Reserve.
Project #2 - Churchill
As with Project #1, this project has been marked as complete, but a few small
expenses are expected in 2021. Motion #3 recommended $25,000 be carried
forward as an operating project for 2021 which will be funded through the Water
Service Area reserve.
Operating Projects
Generally, any approved Operating Project should be completed within the budget
year. The Operating Projects (Project #’s 26-34) are completed and are being
closed.
Project 26 – Wimborne Environmental
The monitoring of this site will continue into 2021, there are no immediate needs
related to remediation of this site which were contemplated in the original project
scope. If additional remediation measure is required a further report will be
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presented to Council. A few small expenses are expected in 2021 related to
monitoring at the site, so Motion #4 recommends that $25,000 be carried forward as
an operating project in 2021 which will be funded through the Environmental
Reserve.
Operating projects which were over-spent are accommodated within the overall
operating budget.
Completed Project Summary
The overall financial summary reflected in Appendix A – Completed Projects
reflects project approvals of $16,938,048 and actual expenditures of $12,256,673
resulting in a favourable variance of $4,681,376 on all completed projects. This
favourable variance can be attributed to numerous factors including lower than
anticipated bidding or tender results, amendments to the scope of projects, and
project management efficiencies.
This favourable variance of $4,681,376 consists of:
 $445,634 in under-budget STIP grant funded projects. Staff will be
endeavoring to determine if additional bridge projects can be undertaken to
utilize these funds.
 $254,768 in under-budget MSI funded projects. This allocation will be
applied to future projects.
 $16,716 is included in the 2020 Operating Budget Surplus
 $3,964,257 which was previously committed in reserves and is now able to
be released and utilized for future projects. The specific reserves impacted
are:
 $144,823 Bridge Reserve
 $54,151 Capital Equipment Reserve
 $32,976 Water Reserve
 $706,392 Water Service Area Reserve
 $5,280 Contingency Reserve
 $968,720 Environmental Reserve
 $2,051,916 Transitional Reserve (funded from Prior Year Operating
Budget Contributions) from projects originally funded through the
operating budget. The Transitional Reserve is intended to hold
operating funds which have been allocated for carry-forward projects.
As such, administration is recommending these funds be contributed to
the Roads Reserve, as the majority of the funding released resulted
from under-budget road projects. Motion #5 has been included in this
report for this recommendation.

Appendix B – 2020 Carry-Forward Projects
The approved budget related to the carry-forward projects totals $15,944,250 with
actual expenditures to date totaling $4,521,882. This leaves funding of $11,422,368
to finalize the carry-forward projects. These carry-forward projects will be
incorporated in the 2021 budget with the funding sources previously approved in the
2020 budget approval document, and as referenced in Appendix B.
All carry-forward projects have been previously earmarked in reserves. Motion #6 of
this report seeks authority to carry-forward the previously allocated funding for
these projects.
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Appendix C – Capital Equipment Plan (CEP) Projects
Completed CEP Projects
CEP projects are reported on an aggregate basis. Some CEP projects are
budgeted on a “best estimate” basis, and as such, some specific purchases were
over budget and some were under budget.
Overall, the CEP completed purchases were underbudget by approximately
$188,000 for the 29 purchases completed during 2020.
Motion #7 of this report seeks authority to make the necessary budget amendments
for the projects which are over-spent by funding these from the projects which were
under-spent.
Carry-Forward CEP Project
There is one carry-forward CEP project with was delayed due to vehicle availability.
Motion #8 of this report seeks authority to carry-forward the previously allocated
funding for this project.
Financial
Implications:

The financial recommendations detailed in this report will ensure the financial risks
of the County are managed and planned for in the best interest of the ratepayers.
The release of previous funding commitments will assist the County in funding
future projects and infrastructure investments.

Council Options:
Recommended
Engagement:

1. That Council adopts the recommendations in this report.
2. That Council provides further direction.
☒ Directive Decision (Information Sharing-One way communication)
Goal:
Tools:

To educate and inform citizens
☐ Individual Notification or ☒ Public Notification

☐ Consultative Decision (Consulting the Public – Two way communication)
Goal:
Tools:

To seek feedback, test ideas, develop concepts and collaborative solutions
☐ Public Hearing ☐ Open House ☐ Focus Group ☐ Other-

☐

Collaborative Decision (Active Participation- Share or delegate decision making)
Goal:
To share or delegate decision making
Tools:
☐ Participatory Decision Making ☐ Inter-Municipal Agreement ☐ Other-

Attachments:

Appendix A 2020 Complete Projects
Appendix B 2020 Carry Forward Projects
Appendix C 2020 Capital Equipment Plan Projects

Follow-up
Actions:

Bill McKennan
Director Approval:
Bill McKennan, Director of Corporate Services

CAO Approval:
Mike Haugen, Chief Administrative Officer
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