AGENDA ITEM #

REQUEST FOR DECISION
Subject:

Horseshoe Canyon Pay Parking Summary

Meeting Date:

Tuesday, September 28, 2021

Prepared By:

Shelby Sherwick, Manager of Parks & Agricultural Services

Presented By:

Shelby Sherwick, Manager of Parks & Agricultural Services

Link to Strat Plan:

Level of Service

5.3.1

Recommended
Motion:

Council provides direction on the future of the Horseshoe Canyon Pay Parking
initiative and onsite ambassadors at Horseshoe Canyon.

Background/
Proposal

At the June 23, 2020 Council Meeting, Council moved to direct Administration to
move forward with infrastructure changes as approved in the 2020 budget to
accommodate charge parking implementation for the 2021 season. Additionally,
Council moved to direct Administration to develop a Terms of Reference for
Council’s consideration to form a focused task form for development at Horseshoe
Canyon, utilizing a third party to act as a facilitator.
At the September 8, 2020 Council Meeting, Council moved to suspend the pay
parking and the day use washroom facility projects at Horseshoe Canyon, and
directed Administration to work with the focus group to identify gaps that private
industry may not be able to fill.
At the February 9, 2021 Council Meeting, Council moved to approve a Pay Parking
pilot project at Horseshoe Canyon for 2021 running from May through September
Long Weekend at a rate of $2 / vehicle, and as part of the pilot project,
Administration would report back on the findings at the end of the 2021 season.
Among the Recommended Strategies from the Horseshoe Canyon Focus Group to
include First and Next, staffing the site with onsite ambassadors and implementing
pay parking were noted, as well as collaborating with nearby, regional tourism
locations. The pay parking pilot project incorporated these recommended strategies
from the Focus Group, and data on the pilot project has been collected for Council’s
consideration.

Discussion/
Options/
Benefits/
Disadvantages:

Estimated expenses and revenues were estimated at $40,000 each for this project,
based on projected costs for staffing, supplies, and historical visitation numbers.
Below are the actuals (as of September 8th):
Project Expenses:
 $20,392.42
Project Revenue:
 $ 17,492.26
A detailed breakdown and a summary of the 2021 pilot project are included in the
accompanying presentation.
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Key Summary Points:
There is a major benefit to having staff onsite during weekend / outside regular work
hours to field questions from visitors and tend to the facilities, as well as speak to
the other tourism sites in Kneehill County. Additionally, these staff were able to
address visitor concerns, encourage responsible visitation at the site, and tend to
the outhouse and washroom facilities during weekends, which would have
previously been completed less frequently and by Parks staff working outside of
regular hours.
The presence of a Travel Drumheller Ambassador onsite was a great benefit, as
Drumheller-specific questions could be directed to the Ambassador. Kneehill
County staff were trained to share information with visitors on other tourism sites in
the County. Explore Kneehill Tourism signage with QR codes was also included
onsite.
Lower traffic numbers were observed this year over parts of July / Canada Day
Long Weekend - likely due to the prolonged heat / 30C + temperatures, wildfire
smoke, and maintained border closures during times when we would typically see a
higher number of international visitors.
From the Horseshoe Canyon Focus Group Recommended Strategies, having
onsite ambassadors, developing a brand for the Canyon, and introducing onsite
paid parking were recommended in either the “What to Consider First” or “What to
Consider Next” categories.
Should the project continue into 2022, Administration recommends the following
points:

Financial
Implications:

-

The parking fee be kept in line with other sites in the area (ie. Town of
Drumheller Hoodoos site) to maintain consistency for visitors to the area

-

Continue partnership with Travel Drumheller should their Ambassador
program continue

-

Change hours to start earlier, and consider operating 7 days / week in July
& August

-

Inclusion of parking booth that can be set up to provide both workspace and
shelter for parking attendants, and also sell a small selection of branded
items for increased potential revenue (ie. t-shirts, bottled water) - $25,000
for a booth and infrastructure was approved by Council in 2020 and then
postponed pending HC Focus Group recommendations.

Adjustments to 2022 Parks Budget to include $30,000 in Expenses and $30,000 in
Revenue
Inclusion of $25,000 for parking attendant booth / small retail space that was
postponed pending Horseshoe Canyon Focus Group recommendations

Council Options:

1. Council receives Horseshoe Canyon Parking Summary as information and
moves to continue pay parking initiative in 2022.
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2. Council receives as information.
Recommended
Engagement:

☒ Directive Decision (Information Sharing-One way communication)
Goal:
To educate and inform citizens
Tools:
☐ Individual Notification or ☒ Public Notification
☐ Consultative Decision (Consulting the Public – Two way communication)
Goal:
To seek feedback, test ideas, develop concepts and collaborative solutions
Tools:
☐ Public Hearing ☐ Open House ☐ Focus Group ☐ Other-

☐

Collaborative Decision (Active Participation- Share or delegate decision making)
Goal:
To share or delegate decision making
Tools:
☐ Participatory Decision Making ☐ Inter-Municipal Agreement ☐ Other-

Attachments:

N/A

Follow-up
Actions:

Continue with Horseshoe Canyon Parking for 2022 season

Director Approval:
Laurie Watt, Director Community Services

CAO Approval:
Mike Haugen, Chief Administrative Officer
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